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Deleted / Cancelled Items - BK Case Study



Summary

The problem:

A cashier rings up an order, serves the customer, and then 

deletes the order so that they can pocket the customer’s money.



* Estimated Annual Profit is calculated by monthly difference of the fraud category multiplied by 12

Deleted / Cancelled Items - Case Study

$10,728
Annual Profit

In December, an employee was 
identified stealing $156 in cash. 

• This led to their termination. 

This discovery and action resulted in a 
reduction of $894 in deleted items at a 
single location and a potential annual 
profit increase of $10,728 at a single 
location.



Deleted / Cancelled Items - 
Case Study

Theft Events Identified

12

Cash Theft Identified

$156

Annual Profit Impact

$10,782
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Thank You!
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