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Speed of service

(SoS) overview

Maintain speed and quality
for your guests

Introduction to speed of service

Business owners are focused on finding better ways to boost revenue, and speed of service (SoS) is a
key factor in any environment. SoS is all about timing—how quickly a specific action can be
completed. \With tools like Al, you can measure and optimize these times for more efficient service.
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The time it takes for a car to The speed of food The wait time to check-
get their order from speaker ordering, preparation and out or time until a guest
to handover. delivery. is greeted.

In a restaurant, breakfast is usually 7AM to 10AM, lunch
from 11AM to 4PM, and dinner from 4PM to 7PM.
Operators compare SoS between the respective day
parts since the breakfast menu differs significantly
from the dinner menu for example.

SoS use is divided into
day parts, sometimes
based on the time of day.




Retailers can categorize between day/night or weekdays/weekends. It's crucial for operators to track
and compare these times. With 360iQ, they can access statistics and trends for better insights.

Why is speed of

service important?

In today's fast-paced world, time is precious.
Whether ordering meals or at the checkout,
speed matters to customers. While quality is
often seen as top priority, speed is equally
crucial. Plus, speed is easily measurable. SoS

Why focus data offers a baseline for time management
and reveals areas for immediate customer
on SoS? -

experience enhancements.

Long lines and poor service are
experiences we've all endured.
Speed is key to retaining customers;
many will switch locations due to
long waits. McKinsey & Company,
emphasizes speed's critical role in
the retail industry today.

DTiQ's Drive-Thru SoS focuses on
measuring the efficiency of the drive-thru process,
including order accuracy, speed, and customer wait times.

DTiQ's Inside SoS tracks metrics related to the customer's
journey inside the store, such as order placement, preparation time, and checkout speed.

Having both With Drive-Thru and Inside SoS, businesses gain a full view of the customer
experience, tracking entry count, time of order, and speed of service. This helps optimize service
quality and speed, enhancing customer satisfaction and loyalty.


https://www.mckinsey.com/industries/retail/our-insights/in-search-of-speed-a-new-way-for-retailers-to-organize
https://www.dtiq.com/solutions/customer-experience/
https://www.dtiq.com/solutions/customer-experience/

SoS in Convenience Stores

Operators must ensure prompt attention to customer needs. Customers
prefer efficient service, especially during checkout. McKinsey &
Company stresses the increasing importance of speed in retail.

DRIVE THRU

SoS in Drive-Thrus

Quick, efficient service not only reduces wait
times but also keeps customers coming back,
boosting overall sales and loyalty.

SoS in QSRs

In fast food, swift service during lunch rushes is vital.
However, in fast-casual settings, operators may
prioritize quality over speed.

How do you measure speed of service?

Leveraging DTiQ's analytics and camera-based
approach, owners track KPlIs like customer service
speed, order time, and entry/exit count. Integrated

video surveillance and POS systems allow seamless
monitoring of customer and cash-handler behavior.

Check out DTiQ's 360iQ dashboard for
insightful data visualization.



https://www.dtiq.com/products/advanced-analytics/
https://www.dtiq.com/solutions/intelligent-video
https://www.dtiq.com/solutions/intelligent-video
https://www.dtiq.com/solutions/analytics

Improve SoS with 360iQ & actionable data

360iQ provides robust SoS data that
other online portals cannot deliver.
While other systems may provide
average and transaction times, 360iQ
shows how long a customer waited to
receive their food and how long it
took to pay. 360iQ’s collection points
can accurately capture the timeframe
from customer speed-of-service zone.

360iQ uses cameras and computer vision for accurate, automated
data collection, ensuring reliable timing of customer interactions.
Unlike POS systems, it can’t be manipulated, helping operators boost
profits, improve customer satisfaction, and increase revenue by
efficiently serving more customers.

A tailored ten-question remote audit
for each of your locations, adaptable
to your changing business needs.
Delivered weekly or monthly, its rule-
based distribution ensures every team
member gets the insights necessary
for success. As your business evolves,
so can your SmartAudit™ questions,
aligning with shifting priorities.



https://www.dtiq.com/resources/complete-guide-to-understanding-video-surveillance

SoS elements you can measure

With custom solutions, you can evaluate the metrics that matter most
in your industry.

Measure the time from when a customer
begins their order at the front counter to
when they exit.

e Track the duration a customer waits at the
front counter before placing their order.

e Monitor the time it takes for customers to
receive their meal after placing an order.

* Record the wait time at the drive-thru pay
window after ordering.

e Evaluate the time it takes to complete the
checkout process at the front counter.

How can | improve my service speed?

Strategic staffing: Schedule sufficient staff for busy periods.

Checkout efficiency: Train new employees thoroughly on POS systems.
e Maintenance: Keep equipment well-maintained for smooth operations.
e Streamlined processes: Ensure staff can efficiently handle common issues.
* Inventory management: Maintain adequate stock for customer needs.
» Self-service options: Implement self-checkout kiosks to reduce wait times and staff workload.



https://www.dtiq.com/products/custom-solutions/

Learn more
about DTiQ

DTiQ maximizes ROl and enhances
performance by optimizing speed of
service. Our solutions help navigate
regulations, manage risks, and foster
sustainable growth.

SoS is crucial for restaurant operators and
retailers, significantly impacting success. With
360iQ and SmartAudit from DTiQ, monitoring SoS
becomes simple with powerful, actionable data.

Schedule an educational meeting with DT i (

Discover smart loss prevention solutions for your business to boost ROI,
performance, and customer experience.

Schedule an educational call here @@ m



https://www.dtiq.com/
https://www.linkedin.com/company/dtiq
https://www.dtiq.com/book-a-demo/
https://www.dtiq.com/book-a-demo/
https://www.dtiq.com/book-a-demo/
https://www.dtiq.com/book-a-demo/
https://www.dtiq.com/book-a-demo/

